June 2026 Agenda

Call to order: 06/14/26 7:34 PM

Location: Teams

Attendance: Lauren College, Jessica Ryan, Steve Storm, Ryan Lehr, Liz Tetter, Jodi Collins,
Steve Kirkpatrick, Amber Wherley, Shawn Miller, Greg Trent, Ryan Marriott, Erica Hadley, Amy
Redding, Irene Manning

New Member Welcome & open positions - Liz Tetter(Rec VP), Irene Manning(Rec Coach
coordinator), Jess Ryan(Fundraising)

Accept May Minutes -

Liz Tetter motioned, Steve Storm second

I.  Financial report -
a. Treasurer’'s Report - Current balance of bank assets
b. EmailDonations/sponsorships - Kona - $817.07, Garrick Jewelers - $400,
Conewago Enterprise - $400, Home Association McSherrystown - $500,
McSherrystown Moose - $400, C.H. Reed - $400

Il.  President report
a. Board structure proposal - suggestion to restructure the Board.

iii.
iv.

b. CVSC
i

Benefits: 1) there is no end or process for replacement or chance for
someone else to take over, 2) voting members are highly active Board
members - too many votes currently. Suggesting 7 voting members:
President, VP Rec, VP Travel, Secretary, Treasurer, Rec Registrar,
Travel Girls Registrar, Travel Boys Registrar.

All of these positions are two year terms. If no one else is interested at
that time, the current person can maintain their position if they so choose.
Voting at the end of spring season. Suggestion to email the entire club to
ask for vote.

Suggestion to have a tournament person.

Consider discussing which tournaments each travel team is registering for
so we can sit together.

Done as of next spring unless they find fields. Will likely have more
families switching to our club next year.

lll.  Intramural report
a. Registration numbers - rec - 46 , little kickers - 19 as of 6/14
b. Fundraisers - a few trucks booked for super soccer. Will get with Jess to get
additional food trucks and restaurant nights. Would be ideal to have 1 every
week or every other week sept - end of october



C.

Keep posting and sharing about fall registration - working with Steve K to remind
about fall registration.

Rec general meeting date - 1 pm on August 16th at New Oxford Middle School.
Can start reaching out to food vendors to come to fields during practice nights
Area league meeting recap - met with several clubs, may have U12 and U14 play
other clubs if we don’t have enough teams in-house. August 23rd prelim
schedule, final schedule August 30th. These clubs are playing by EPYSA rules
(parents and players must sit on opposite sides of the fields). These clubs also
want to revisit all boys and all girls teams. Bermudian Springs struggled the first
year but once word got out, more girls registered because they prefer to not play
against boys. If we have enough numbers, allow players and parents to choose
if they want to be on all-girl, all-boy, or co-ed team.

IV.  Travel report

a.
b.

Sa ™o

Fall Golf Tournament recap
Roster updates for fall

i.  Travel trayouts went really well. Jodi and Ryan finalizing new team

names and team counts. Few stragglers on registering on boys and girls.

New uniforms ordered - must be ordered by today. 90 orders as of Thursday.
CPYSL meeting recap - June 28th team counts are due. Competition meeting on
July 8th - will look at rostered teams and where they placed last season to
determine where they should be registered in Fall. Will take care of player cards
this week. Will need updated photos of the players in GotSport. Fees due July
12th CPYSL. $500 fine for ref abuse. We should make sure our player and
parent code of conduct includes a warning that you will be responsible for paying
a fine of $500 for ref abuse. Coaches should be warning and correcting fans.
Include in coach meeting.
Fall Torii?? She is interested in continuing in the fall.
1 tournament reimbursement per season again use it or lose it
Leaving 1 9v9 or 7v7 field set up this summer
Travel coaches meeting?? First day of fall practice? Practice schedule? Steve
will work on these dates over the next week.

V. Field report-

a.

permanent occupancy - still waiting on grass for the basin. Getting quotes to put
fence up to move U6 and U8 fields.

VI.  Equipment

a.

collection rec & travel - all rec bags have been collected. Want to put message
out to travel coaches to check bags - enough balls, first aid kit, etc. Need final
rec numbers so Ryan knows size and quantity of balls to order from Forza (2-
week turn-around). Little Kickers - several teams did not hand out balls.



b. Moving stuff in sheds? - Ryan M to let Ryan L know once the shed is emptied so
Ryan L can dispose of the old shed.

VII.  For the good of the game
VIIl.  Next meeting July 19th, 2026



