June 2025 Agenda

Call to order: 7:34 pm
Location: Microsoft Teams
Attendance: Erica Hadley, Nikki Lehr, Cory Klinedinst, Ryan Marriott, Amber Wherley, Andy
Groft, Heather Laskowich, Steve Kirkpatrick, Ryan Lehr, Janet Gass
New Member Welcome & open positions - ref coordinator
Accept May Minutes - Motion by Cory, Second by Erica
I.  Financial report -
a. Treasurer’s Report - Current balance of bank assets - $75,211.91
i. Increased by $47,000 since last meeting (registrations)
b. Donations - Dr Ross, Moose McSherrystown, Moose Hanover - $400 each(3
trees)
c. Pay more to White Pine
i.  Amy said $20,000...maybe $10-15,000
ii. Still owe $59,000 prior to this payment
ii.  We paid $20,000
d. Michelle(Treasurer) said not necessary to have a separate account for our
teams

IIl.  President report
a. Permanent occupancy - need more grass in basin and peninsula. Everything on
other side of tree line is fine.
b. Halloween Parade 2025
i. Afloat would be a lot of work and candy is a huge expense
ii. ldea - hand out coupon with registration QR codes
iii.  Participants bring their own candy to throw
c. Rice & Warehime submission update
i.  Amy needs a list of needs
i. Equipment from Rice
iii.  Soccer nets, goals, sheds
iv.  Benches - 2 per field?
d. Partnership - Marriott
i.  Ryanis the King of Soccer Balls =
i. Tested 70 different balls
iii. Forza - well known company in Europe



f.

g.

lll.  Rec report

Vi.

Vii.
viii.
iX.

1

23

Suggested Retail Price
Cost Per Ball| # Needed Cost
Trainirg F20 395 7,900
Academy 325 169 34,225
Club $30 o 52,100/
lezn £37 51 £1,887
Jumbo Ball Bagd F30 al 31,500
Total 517,612
Current Online Pricing
Cost Per Ball| # Neaded Cost
Training 510 385 £3,050
Academy 518 169 23,042
Club 25 Y E1, 750
Icon £33 51 $1,683
Jumbo Eall Bagy £19 50 950
Total §11.375
W/O Partnership Procing
Cost Per Ball| # Needed Cost
Training 29 260 £2.340
Academy 512 321 53,852
Club 516 70 £1,120
lzon 523 5l 51,173
Jumhbo Ball Bags B 50 H3A50
Taotal 58,835
Partnership Pricing
Cost Per Ball| # Needed Cost
Training 57 3595 52,765
Academy £11 160 $1,859
Club F14.50 70 §1,015.00
leon 523 51 F1,173
Jumbo Ball Bagd $5 50 £250
Total %7062

Look into nets and goals
We will move forward with partnership with Forza

Leadership - Nick Kipe
5 Angles borrowing goals - New Oxford July 26 & 27
Delone not using our fields in the fall




a. Equipment collection - Marriott
i.  Everything has been returned
ii. We NEED new bags
b. Kona?? - only showed up first 2 weeks and then last. Thoughts on switching to
Mr. Y’s
i.  Check with Mr. Y’s & Dairy Dan
c. End of season survey summary of what we have received so far
i. 14 responses so far
i. Complaints about wheelchair accessibility, dogs, field layout
iii.  Plan to move little fields, but need permanent occupancy first
iv.  Plan to deliver stone this week and work on moving sheds
v.  Add question about how did you find us for registration, was Google
calendar helpful
d. Registration - current numbers Rec - 58 Little kickers - 15
e. General meeting - New Ox MS - August 10
f. Food trucks - super soccer
i. If you know any, let us know
ii. Otherideas for activities

IV.  Travel report
a. Teams for 25-26
i. Due6/29
ii. Girls - just need divisions and fields
iii. Boys - Jodiis pretty much set
iv.  Keep same field numbers with field sizes
v. EDPis duein July
b. CPYSL meeting
i. Steve & Reid went
ii. Reffees are going up in the fall
iii.  Turnin score cards
iv.  Referee abuse - big push to watch this!
c. Summer trainings - Tim Stitch - goalie, Nikki Murren 5th - 8th girls, Chad Marshall
- any age travel, Torii Zamorski - goalie training
i. Alot of positive feedback
d. Travel store is open - closes JULY 20th
i.  Can we get backpacks and jackets added to the store
e. Littlestown would like to join us for CPYSL - but coach for them is also a coach
for us?

V.  Field report
a. Field prep team - field layout & numbers
b. Replacing Goals
i. Afew 9v9 goals need replaced
ii. Also nets for those goals (4) and training goals (6)



iii.  Purchase now with hope of grant to reimbursement
c. No truck parking sign
i.  Dog sign, more handicap parking?
ii.  Promote putting the chain up every night
d. Stone and then shed move — almost done
e. Next fall is when we will most likely lose fields due to the road construction
f.  Volunteer to help Cory with the robot for lining fields?

VI.  For the good of the game

VII.  Next meeting July 13th



